
Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

Euclid ES WSM - B01DEuclid ES WSM - B01D 990 19-Sep-22 A 28-Aug-26

Milestones and SummaryMilestones and Summary 990 19-Sep-22 A 28-Aug-26

PRECON Preconstruc�on Services (Calendar Days) 407 19-Sep-22 A 27-May-24

DURATION Construc�on Services GMP (Swinerton) (Calendar Days) 395 19-Sep-22 A 29-May-25

P.3.1080 NTP - Construc�on 0 28-May-24*

DOCUMENT Preconstruc�on Document Period (Calendar Days) 15 28-May-24 11-Jun-24

COMP.1020 Overall Construc�on Dura�on 547 28-May-24 31-Jul-26

COMP.1010 Substan�al Comple�on - Phase 1 0 29-May-25*

COMP.1000 Substan�al Comple�on- Phase 2 0 13-Oct-25*

P.3.1110 Project Substan�al Comple�on 0 31-Jul-26

COMP.1030 Substan�al Comple�on- Phase 3 0 31-Jul-26*

P.3.1120 Closeout 20 03-Aug-26 28-Aug-26

START10 Final Comple�on 0 28-Aug-26

Swinerton Dura�ons (Calendar Days)Swinerton Dura�ons (Calendar Days) 795 28-May-24 31-Jul-26

1.E.CONSTRUCTIONPhase 1 367 28-May-24 29-May-25

2.E.CONSTRUCTIONPhase 2 263 24-Jan-25 13-Oct-25

3.E.CONSTRUCTIONPhase 3 330 05-Sep-25 31-Jul-26

School CalendarSchool Calendar 694 21-Aug-23 A 28-May-26

SCHOOL.160 2023 / 2024 Session (Expected) 200 21-Aug-23 A 06-Jun-24

SCHOOL.170 2024 Summer Break (Expected) 45 07-Jun-24 09-Aug-24

SCHOOL.180 2024 / 2025 Session (Expected) 200 12-Aug-24 29-May-25

SCHOOL.190 2025 Summer Break (Expected) 50 30-May-25 08-Aug-25

SCHOOL.200 2025 / 2026 Session (Expected) 199 11-Aug-25 28-May-26

Preconstruc�onPreconstruc�on 55 12-Mar-24 29-May-24

P.3.1000 GMP Process 39 12-Mar-24 03-May-24

P.3.1010 Subcontractor Bidding 23 12-Mar-24 11-Apr-24

P.3.1020 Finalize GMP 12 11-Apr-24 26-Apr-24

P.3.1040 District Review GMP 4 26-Apr-24 01-May-24

P.3.1030 Submit GMP to District 0 26-Apr-24

P.3.1050 District and Contractor Clarify / VE GMP 1 01-May-24 01-May-24

P.3.1060 Contractor Finalize GMP 3 01-May-24 03-May-24

P.3.1090 District Final Review 17 03-May-24 28-May-24

P.3.1070 Submit Final GMP 0 03-May-24

P.3.1100 Board Review and Award Contract 1 28-May-24 28-May-24

P.3.1130 NTP 0 29-May-24

Emerging Business EnterpriseEmerging Business Enterprise 453 26-Jan-24 A 04-Nov-25

Preconstruc�onPreconstruc�on 58 26-Jan-24 A 11-Apr-24

EBE-1010 EBE - Pre Bid Outreach 40 26-Jan-24 A 12-Mar-24

EBE-1020 EBE - Bidding 23 12-Mar-24 11-Apr-24
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